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#Search will return list with ID,s

and evaluation start dates.
User will select evaluation to
be resumed if any.

RETIL

Home | Formative Cycle Report Summative Cycle Report | Something Else
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MCESA r Y

: : : Name ID[ Evaluation Start Evaluation Type Status Select
Maricopa County Education Service Agency , , '
‘ " Smith 10001 09/01/10 Observation Saved E’
4 Smithson 2002 0911510 Documentation | Submitted | ‘

Open Evaluation
To open a previously started entry enter the last nage or I[J of the evalugted pefson l pl | I

Search for previous evaluation: I(q search :I |

Open Evaluation takes user
directly to entry form.

Enter missing information
in the Fields below.

Evaluator 1D L '
Evaluator First Name I_ i
Ewvaluator Last Name I_ F Evaluator Middle Initial D

Evaluator School Entity 1D : This is not visible unless Start
™| MNew Ewvaluation is submitted.
Ewvaluator District Entity 1D : /

Is this a new evaluation 7: | Start New Eyaffuation l

® Princi
O Teacher

This evaluation is for a:
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Ewvaluator can select document

Leading Demographic Entry type needed. Only those
documents will appear in the
entry forms.

Get Principal Demographics Only the document type selected
would be printed for field use.

@:3.'—:;1rch ) | Search I

Enter missing information
in the Fields below.

| Select Evaluation Documents I

Principal ID {(HQT) 10001 Principal ID{ EduStakeholderlD) 10001

Principal Last Name [ Smith [
Principal Middle Initial D
Principal First Name mry F

Principal District ID

: Principal District Name :
Principal School 1D : Principal School Name :

Mot counting the current school 0 ;7 -

Save

year, how many TOTAL years 1-2 - ser can logout only after save.
of School Administrator 3-10 Otherwise session is abandoned
experience does this teacher 11 - 20 | Enter Scores I

have? Include years not at this
school/district.

21 or more

Mot known

(Enter Sgores will take evaluator to first Rubric TatD
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Select Field Documents Needed
Observation Settings Documentation

Continuous Improvement Plan and Budgets
Educator Goal Plans and School PD Plans
Student Achievement Data

[0 Leadership Team Meeting

4 Business Meeting

O Development Learning Meeting
4 Grade Level/Department Meeting
[0 Teacher Observation and Scoring

Management Systems and Artifacts

Teacher Evaluation Data

valuator can select document
type needed. Only those
documents will appear in the
entry forms
Only the document type selected
would be printed for field use.

[0 Teacher Pre- and Post-Conference
O Walk-thru Visit of Classroom

Parent Survey
Staff Survey
Student Survey

OooOoogoga

E’rint Documents F

(Pr'rnt documents will take user to

first field document available to
be printed.




REIEI1L

Leading Evaluation Field Document - Observation

Principal Name:

Observation Date and Time:

The post conference must be completed within five business days of the observation.

Setting and Comminicating Direction

his is a PDF Document.

Printed Size 8 1/2 x 11 Portrait

Setting: | Business Meeting

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvement, fostering the
acceptance of group goals, and setting and communicating high performance expectations.

Element

CIF: Continuous Improvemeant Plan

PD: Professional Development

| Print Document l

| MNext Document I

Return to Select Field Documents

Descriptors

Shared Purpose

=& Aligns all key dacisions o the
wishon.

w Sets benchomarks and milestones in
place to check an the progress of

¢Ensures the shared wision ks clearly
articulated and acted upon by staff
via specific goals that explain what
the visbon looks hke in the short-
term and long-term

s Enlisks stakehalders in develeping,
maintalining, and implemeanting a
wision and mission for high student
achievement and college readiness

¢ Dommunkcates and/or references
scheol vision as evidenced bry-
o Posted visien fmession
> Referenced m plannimg
gessions | meetings

— Comments

the vision s Communicates and/or references = Referenced in communication
e oaveys high expectations (verbal & schonl wislon focused on acadenic materials.
E: wirithen) fior student leaming that are outcomes a5 evidenced by-
akgned to school vision, mission, 2 Posted vision/misseon
and goals = Referenced in planning
sessians | meetings.
o Referenced in cemmunication
materials.
Goal Setting ® Wo ol & distnct ¢ Facilitates [eadership team in = Analyies teacher evaluation and ¢ Sets attainable, rigorous student
lea ipl= diagnosis of the schos!'s sirengihs student achievement data o schisvernent goals
langitudina nd weaknesses using multiple determine strengths and :

datafevidence, with feedba

staff, to assess the strengths B
weaknesses of the szhool im order
to =et dl-:trltt-uligﬂecﬁ gl:lnl:. for the
CIP.

L] or
and achigwabile growth
for all students, with degigniated

vidence to set
T
forthe CIF

d soedent subgroups (2.9..
fgrn-:kELL. 10 special
education] are in place

weaknesses inorder to
measy

LE S

for Setting and Communicating Direction rubric
in a Business Meeting Observation Setting.
Therefare this element should not print.

ere:i no Goal Setting Element

subgrowps and content/grade-level
spetific goals (&g, 51“ grade
liteseey ELL; high schacd algebra),
are in placs.

improvement
Flanning

» Works with the staff to incorporate

sction steps in CIP that include

= Dhfferentisted PO with

systematic monitoring and
coaching.
Targeted student
intervention systems for
identified sub-popiilatons
[differantiated plans
imatenals, dota analysis,
remedi@benfintervention
delivery progress
rmanitokng, communication]).

= ‘Works with the staff to nclude
tack-anabyzed objectives in CIF,
aligned to goals, which are
segquenced chronalogically for PD
angd student mtervention activities.

» 'Works with the staff to
o Include task-analyzed
ohjectives that identify

milestones toward the goal,

o Include ackhon steps amd
timedines for acheewing
task-analyzed objectives

& Budget funds and allocats
resouroes and respansibie
parsonds) aligned to cach
ohjective

» Aligns objectives to goal(s) m CIF

# Lists measurable and attaimable
action steps for each objective in
CIP

o Inchodes source of funding for
identfied objectmes,

LONSErious - s Empowers othiers to lead s Builds school conzensus sround the | 8 Beferences goalsin & vanety of ® Shares CIF with staff
xg?m convercations with grade lewel amd iCiF widys (&g, meetings, planning

content ares teams centered on the
CIP geoals.,

semions, and communications) te
ensure the school-wide goals ans
present in everyone s mind

— Evaluator Motes: These will not print on the output




Leading Evaluation Field Document - Observation

Principal Name: Observation Date and Time:

The post conference must be completed within five business days of the observation.

his is a PDF Document.

Printed Size 8 1/2 x 11 Portrait

Setting: | Grade Level Department Meetings

Element

CIF: Continuous Improvemeant Plan

Setting and Comminicating Direction

PD: Professional Development

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvement, fostering the
acceptance of group goals, and setting and communicating high performance expectations.

Descriptors

Shared Purpose

=& Aligns all key dacisions o the
wishon.

® Sets benchmmarks and milestones in
place to check an the progress of
the vision.

¢Ensures the shared wision ks clearly
articulated and acted upon by staff
via specific goals that explain what
the wiskon looks hke in the short-

term snd Iung-lcrm

e oaveys high expectations (verbal &
wirithen) fior student leaming that are
akgned to school wision, mission,
and goals

s Enlisks stakehalders in develeping,
maintalining, and implemeanting a
wision and missien for high student
achievement and college readiness

s Communicates and/or references
school wislon focused on academic
outcomes a5 evidenced by-

2 Posited vision/mission

= Referenced in planning
sessians | meetings.

o Referenced in cermmunication
materials.

¢ Dommunkcates and/or references
scheol vision as evidenced bry-
2 Posted wisieon [mssien
o Referenced m plannimg
gessions | meetings.
= Referenced in communication
materials.

Goal Setting

o Works with schoal & district
leadership Feam to use multipls
langitudinal measures of
datafevidence, with feedback from
staff, to assess the strengths B
weaknesses of the sshool im order
to zet district-sligned gosls for the
CIP.

# Ensures; measurable indicators for

significant and achiswabile growth
for all students, with degignated

¢ Facilitates [eadership team in
diagnosis of the schos!'s sirengihs
and weaknesses using multiple
sources of data/evidence bo sef
measurable distnct-aligned goals
ferthe CIF

& Enzures targeted goalis) for
p_l;!l:lﬁ‘tlzld student subgroups (2.9,
3 grade ELL; 10 special

education] are in place

= Analyies teacher evaluation and
student achievement data o
determine strengths and
weaknesses In order to set
measurable district-aligned goals
for the CIF

e Seis attainable, rigorous student
schisvement goals to clase
achievement gaps or maintain high
fevels of performance.

subgroups and content/grade-lewel
spetific goals (&g, 51“ grade
liteseey ELL; high schacd algebra),
are in placs.

improvement
Flanning

» Works with the staff to incorporate
sction steps in CIP that include

= Dhfferentisted PO with
systematic monitoring and
coaching.

o Targeted student
intervention systems for
identified sub-popiilatons
[differantiated plans
imatenals, dota analysis,
remedi@ihenintersention
delivery progress
rmanitarkng, communication).

» ‘Works with the staff to include
tack-anabyzed objectives in CIF,
abigned to goakk, which are
segquenced chronalogically for PD
angd student mtervention activities.

» 'Works with the staff to
o Intlude task-anshyzed
ohjectives that identify

milestones toward the goal,

o Include ackhon steps amd
timedines for acheewing
task-analyzed objectives
Budget funds and allocsats
resouroes and respansibie
personds] aligned to cach
ohjective

[

» Alegns objectives to goal(sh in CF

# Lists measurable and attaimabde

action steps for each objective in
CIP

o Inchodes source of funding for
identfied objectmes,

B e g Ao
thae CIP

s Empowers othiers to lead
convercations with grade lewel amd
contant area teams centered an the

CIP goals.

s Builds school consensws arcarnd the
CiP.

] Hl:fﬂ-:ﬁ-qe-:g-nuhm & vari=ty of
wiys (&g, mestings, planning
s=gsions, and communications) to
ensure the school-wide goals ans
present in everyone s mind

® Shares CIF with staff

| Print Document l

| MNext Document I

Return to Select Field Documents

— Comments

— Evaluator Motes: These will not print on the output




I{ lL I L Leading Evaluation Field Document - Documentation — ——
isisa ocument.

Principal Name: Observation Date and Time: Printed Size 8 1/2 x 11 Portrait

The post conference must be completed within five business days of the observation.

Setting: |Educatnr Goad Plans and School PD Plans I

| Print Document I

Setting and Comminicating Direction

The Setting & Communicating Direction rubric is designed to support the school administrator in building a shared vision and plan for continuous improvement, fostering the

. cE T . MNext Document
acceptance of group goals, and setting and communicating high performance expectations. | I

Return to Select Field Documents

P Contmuous Improvernent Plan PD: Professional Development
Element Descriptors
Shared Purpose | o Aligns all key decisians to the ¢Ensures the shared wision ks clearly s Enlisks stakehalders in develeping, ¢ Communicates andfor references — Comments
wishon. articulated and acted upon by staff maintalining, and implemeanting a scheol vision as evidenced bry-
via specific goals that explain what wision and mission for high student o Posted visien {mssicn
w Sets benchmarks and milestones in the visbon looks hke in the short- achievement and college readiness > Referenced m plannimg
place to check an the progress of term and long-term sessions | meetings.
the vision s Communicates and/or references = Referenced in communication
e oaveys high expectations (verbal & schonl wislon focused on acadenic materials.
E: wirithen) fior student leaming that are outcomes a5 evidenced by-
akgned to school vision, mission, 2 Posted vision/misseon
and goals = Referenced in planning
sassians | mestings.
o Referenced in cemmunication
materials.
Goal Setting o Works with schoal & distnct ¢ Facilitates [eadership team in = Analyies teacher evaluation and ¢ Sets attainable, rigorous student
I bo wse rmultipls diagnosis of the schos!'s sirengihs student achievement data o schisvernent goals to close
lan and weaknesses using multiple determine strengths and achievement
datafevidence, witi of datalevidence to set weaknesses \n order to s=t
staff, to assess the strengths & measurable districte ;
weakniesses of the school im order rFEr the Seting Documentation - Educator Goal
to set district-slignad goals for the Plans and School PD Plans, only the Shared
: CIF. Purpose Element would print. Other parts of
rubric could be disabled or not print.
ent subgroups (2.9,
3 grade ELL; 10" special
c hiewabile growth education] are in place
for all students, with degigniated L

subgesgeps and content/grade-level
mglm:lr
[T QEbia ),

sH a

are in place.
Continuous » Waorks with the staff to incorpon Batbe staff to nclude »  Works with the staff to 3 goal(s) in CIF
lﬂ-FI'METIEﬂt sction steps in CIP that include ey CIF, o Inclad
Planning o Dfferentisted PD with aligne=d e ' - # Lists measurable and attainabde
systematic monitoring and seguenced chronoltg e ard the goal, action steps for each objective in
coaching And student mterusss i STeps amd CIP
= Targeted student &2y
intervention systems g tasroE acludes source of funding for
identified subaco & Budget funds 5 ! gbsectmes,
- resouroes and respansibhe
By Analysis, parsonds) aligned to cach
E: ediztien/intersention ebjective
delivery progress
rnnn-tl'nn=.n rnmmunLr:.i-u-\n'l
Lo - s Empowers others to lead | ® Builds school consensus sround the | o References goalsin & vanety of s Shares CIF with staff
g arovd convercations with grade lewel and CiP ways (£, g, meEetings, planning
the CIP Content ares Teams Cantered on the SELTHONS, aNd CoOMImUniCations) to
CIP geals ensure the school-wide goals ans
: presemt in everyones s mind

— Evaluator Motes: These will not print on the output
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Observation Entry Form

Principal Name:

Iﬁme

Obervation Setting:

Leadership Team Meeting lv

Business Meeting
Development Learning

Maricopa County Education Service Agency

Need Help

[ Save [ [ Clear Al | r' _[ r-'“ nt Report _[ lLugnuti

Observation Date:

Documentation:

Continuous Improvement Plan and Budgets lv

Educator Goal Plan 5 and School PD Plans
Student Achievement Data

l Setting and Communicating Directign‘mlding Relatiunaships\l Developing the Orgunization\‘lreading lnstruction\‘lacuring ﬁccountahility\

CIP- Continuous Improvement Plan

PD: Professional Development

The Setting & Communicating Direction rubric is designed to support the school administrator in building o shared vision and plan for continuous improvement,
fostering the acceptance of group goals, and setting and communicating high performance expectations.

Element Descriptors

Shared Purpose | & Aligns all key decisions to the

WS I,
#» Sets benchmarks and milestones in

plece to check on the prugn:-s-s-uf
the visisn.

(=]

)

#Ensures the shared vision is dearly
articulated and acted upon by staff
via specific ooals that expdain what

s Enlists stakehaolders in developing,
maintaining, and implementing a
vision and mission for high student

» Comnmunicates and/or references
schaol vision as evidenced by:
o Posted wision fmission

“The sectians of the rubric visible for entry will depend upon
the Observation Setting.ar Documentation Selected. Only- - -
one Setting or Documentation entry would be available at'a -

and goals

O

> Referenced in planning
saszions [ mestings
o Referepegd in communication

mateyi ==l

planning
ings.

0O

communication

Goal Setting = Waorks with schoal & district
leadarship team bo use multipls
langitudinal measures of
datafevidence, with feedback from
staff, to assess the strengths &
weaknesses of the school in order

E toset district-sligned gnal:fnr the
CIP.

Ensures measurabie indicators for
significant and achievable growth
for all students, with designated

Facilitates leadership team in
diagniosiz of the school’s strengths
and weaknesies uging multiple
sources of datajevidence to set
measurable district-aligned goals
forthe CIF.

Ensures targated goal{s) for
prioritized student subgroups {e.g.
3 grade ELL; ' speciol
education] are in place

= Anolyzes teacher evalustion and
student schievement dats to
determine strengths and
wealnesses in order to set
measurable district-aligned goals
for the CIF

» Sets attainable, rigorous student
achisvement goals to closs
achsevement gaps or maintain high
levals of performance.

subgrowps and content/grade-level
specific goslz {e.g., 5“' grade
literaey ElL kigh schoal algebra),

O

O

0O

Targeted student
intervention systems for
identified sub-papulations
(differentiated plans
imatenals, data analysis,
remediation/interventicn

EE delif=pf, progress

MBS g, Communication).

a

timedines for achieving
task-analyzed objectives

& Budget funds and allocate
resources and responsibhe
personds) allgngd to each
ohjective

a

arein pla
Continuous ® Works with the staff to incorporate | ® Waorks with the staff to include ® Wiorks with the staff to = Aligns objectives to goal(s) in CIF
.“Pw""t action steps in CIP that include: task-analyzed objectives in CIF, o Include task-snalyzed
Planning o Differentiated PD with aligned to goals, which are objectives that identify » Lists measurable and attainable
systematic monitoring and saquenced chronalogically fer PD milestones toward the goal. action steps for each objective in
coaching angd student mtervention activities. o Include acthon steps and P

@ Includes source of funding for
identified objectves

0O

content area teams centered on the
CIP goals.

| [5] e

O

segsions, and communications) te
ensure the school-wide goals are
present in rﬁr\mn:'ﬁ mvind

CONSErnsus- s Empowers others to lead # Builds school consensus arcund the | » Refere nces goods in & vanety of » Shares CIP with staff
B“I:i;?m canversations with grade level and P ways (£.g., mestings, planning
tohae L)

0O

— Comments

Ewvaluator Motes: These will not print on the output




	Login30
	DemographicEntry20
	DemographicEntry22
	LeaderDocumentSelections
	LeaderFieldDoc  Rubric-Setting BusinessMeetingObservation
	LeaderFieldDoc Rubric-Setting GradeLevel Observation
	LeaderField Doc Rubric - Setting EducationGoalPlans Documentation
	LeaderRubricEntry10

